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With the new energy market competition becomes more fierce, more and more 
clear to us: Strategic planning is not only the basic premise of sustainable 
development of enterprises, but also one effective method of enhancing the adaptive 
capacity of the competitive environment. Effective strategic planning and 
implementation has become the indispensable conditions for new energy company 
which wants a healthy, rapid and harmonious development. 
    First, we introduce some basic concepts of strategic planning and theoretical 
research on strategic planning theory, associated with renewable energy industry 
characteristics and development of the situation. And analyzes the domestic and 
international renewable energy industry and internal resource of the company.  
Second, we focus on the renewable energy industry in the wind, small hydro, 
waste incineration power generation as well as solar power and discuss their industrial 
background, present status, future plans, competition situation, national policies, 
problems and trends; then make an overall evaluation on the business development 
space, the industry matures, industrial economic and policy trends to guide strategic 
business.  
    Third, we propose our company's strategic positioning, industrial layout, short 
and long-term development goals and strategic initiatives based on the analysis of 
external environment of renewable energy development and the company’s SWOT 
analysis,  
    Finally we establish a strategic development support system on how to achieve 
strategic development, and for each development stage, as well as measurements 
including a management and control mode, means, human resource planning, funding, 
and so on. 
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第一章 绪  论 
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Alfred D. Chandler, Philip Selznick, Igor Ansoff, and Peter Drucker 等，
Chandler 首先认识到把各种职能管理统一到一个战略上的重要性，而在这之前，
职能部门与职能部门之间是通过一两个专职经理来进行信息沟通与反馈，很难从








































and Cooper，Levenson，以及 Traverso 等
[7,8,9,10]
。 
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